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The only Head Start Program governed by the School District is in operation at the
Delray Full Service Center. Funding for the program is provided from a Federal grant
through the Palm Beach County Board of County Commission in the amount of
$1, 075,528.

The primary purpose of Head Start is to ensure that children in the program make
measurable progress toward developing the skills they need to enter school ready to learn.

The Head Start program at Delray Full Service Center provides educational, health and
social services to approximately 185 three and four year old qualifying students and their
families. The program operates 180 days, Monday — Friday from 7:30 a.m.~ 5:50 p.m.
Based on grant guidelines at least 10% of the students served must be in need of
Exceptional Education Services.

A principal, director, Child Development Associates (CDA), and community agencies,
including Florida Atlantic University, provide a variety of services to the children and
their families. The children receive a comprehensive academic instructional program,
daily opportunities for social interaction as well as health services. The family outreach
program includes, but is not limited to, services and information relating to food,
housing, education, health and employment.

The School Board’s two major responsibilities are in the areas of governance and fiscal
management. The Board must ensure that policies, procedures and the defined
organizational structure are maintained. It is also the responsibility of the Board to
ensure that all Federal Head Start Performance Standards and the terms of the contract
between the Palm Beach County Head Start and the Board are met and that there are
written procedures for resolving internal disputes, including impasse procedures, between
the governing body and policy committee. Additionally, the Board must establish and
apply shared decision making procedures for the School Board and the Policy Committee
in matters of personnel and the approval of the grant application.

In the area of fiscal management, the Board must ensure that systems are in place for
applying appropriate internal controls that are established by the Board to safeguard the
federal funds (45 CFR 1301.13). Similarly, the Board must conduct an annual
independent audit in accordance with the Code of Federal Regulations (45 CFR 1301.12).





